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Mission
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Measure E Project Spending

Cabinet reviewed and provided input on the draft documents for Governing Board
approval outlining the recommendation on which capital projects could be completed
first with the new Measure E bond funds.

Annual Cabinet Retreat Follow-up Discussion
Cabinet reviewed notes and action items from the annual Cabinet retreat, and agreed
to continue monitoring progress towards those action items.

College Budget Reserves
Cabinet continued a conversation on spending decisions of college reserves and
Fund 41 balances.

International Students and Study Abroad Programs
Cabinet provided input and ideas on the future direction of the International Students
and Study Abroad programs in the District.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




